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Applying for a Grant

• Grant funding opportunities may not align with a CBOs or 
community’s mission and values.

• Not hearing about a grant opportunity early enough or having 
enough turn around time to complete an application is limiting. 

• Smaller staffed or volunteer-based CBOs may not have the capacity 
or bandwidth to go through a long and complex application process 
with technical assistance and support. 

• Funding requirements are too strict and required funding match or 
budget is often too high. 

• Pre-made application forms or templates would help to expedite the 
application process and ensure the correct information is given the 
first time around. 

Sample Participant Responses
Grant applications are often too long, complex, and have strict 
organizational or budget requirements that preclude smaller 
CBOs from participating. 
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Receiving the Funds

• Reimbursement grants that require CBOs have enough cashflow to 
cover initial costs are limiting and where possible upfront funding or 
advances are helpful. 

• Grant management and reporting is labor intensive, especially when 
there are changes in invoicing requirements throughout the process 
resulting in CBOs having to resubmit billing and reports. 

• There should be a dedicated point of contact at the funder’s finance 
department to address questions and provide technical assistance 
needed. 

• Funders are often slow to execute contracts and process invoicing which 
lead to late payments to CBOs for work executed. 

• Funders needs to be clear about insurance requirements and connect 
CBOs to no or low-cost insurance opportunities. 

Sample Participant Responses
Grant management and reporting is labor intensive and there are 
often delays that result in CBOs front loading costs and getting paid 
late for work. 
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Creating a Meaningful Impact Sample Participant Responses

• CBOs may not have existing connections to government agencies or 
other types of partners. Helping CBOs expand their network of 
potential partners based on their mission and project ideas would 
be helpful. 

• Effective CBO and government partnerships occur when 
government agencies acknowledge and respect CBOs’ expertise on 
local issues. 

• Government grant funded projects can be an opportunity for 
government agencies to help with capacity building and training for 
CBOs. 

• Successful projects that create a meaningful impact on communities 
are grounded in robust and inclusive community engagement, which 
must be budgeted for. 

There are opportunities for the EEI Program to increase 
collaboration between CBOs and government agencies to ensure 
community voices are heard throughout a project planning process. 
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